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Georgia Southern Inclusive Excellence Action Plan

Colleagues, students, supporters and friends of Georgia Southern University:
As outlined in our strategic plan, Georgia Southern University celebrates diversity in all its
forms. All populations will feel valued and respected, regardless of race, gender, ethnicity,
religion, national origin, age, sexual orientation or identity, education or disability. In addition,
the University will capitalize on distinctive, unique campus cultures while encouraging strong
institutional unity.
For us, this ideal is characterized by Inclusive Excellence, a term that is much more than
words -- it’s a commitment that this university not only values the diversity of all people,
communities, and disciplines with an unwavering commitment to equity and inclusion, but that

we are committed to taking steps to create a welcoming, inclusive environment at Georgia
Southern where everyone can thrive.

...we are committed to taking steps to create a welcoming,
inclusive environment at Georgia Southern where everyone
can thrive.
This new Inclusive Excellence Action Plan creates a framework for these efforts. Developing
and committing to an Inclusive Excellence Action Plan is not only critical to meeting the
priorities of our strategic plan, I fully believe it’s part of our commitment to grow ourselves, to
grow others, and to transform lives. Quite frankly, it is also the right thing to do.
As I have said, the racism and troubles of our day have caused very real anger, pain, fear and
deep sadness. We are in the midst of arguably the most divided time in our country. As I
reflect on the progress we’ve made at Georgia Southern in the last year, I am proud of the
steps we have taken here, but it is not enough. We must continue our fervent resolve to be
agents of change. We ALL must be committed to promoting an inclusive and welcoming
environment at Georgia Southern, and this plan outlines how we do that.

We ALL must be committed to promoting a inclusive and
welcoming environment at Georgia Southern, and this plan
outlines how we do that.
This Inclusive Excellence Action Plan shows the concrete, achievable actions that Georgia
Southern is taking to become more welcoming and inclusive. I believe that the strengths of
this plan are its tangible actions, inclusive nature, commitment to accountability, and its
recognition of the challenges and opportunities of previous efforts toward diversity — efforts
that now offer us this moment to signal lasting change.
— Dr. Kyle Marrero
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